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The Initiative for the sustainable development of the blue economy in the western Mediterranean

The WestMED Initiative

An innovative cooperation instrument between nations, regions and
stakeholders of the western Mediterranean to facilitate the blue
economy
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I N ITIATIVE CO N C E PTIO N Operational Implementation through

9 National Hubs and Central Support Team

Formation of the
WestMED Assistance Mechanism

Adoption of the Roadmap with
6 priorities by the regional ministerial meeting

Adoption and endorsement of the
Framework for Action and Communication
by the European Commission and the Council
of the EU (in cooperation with the UfM)



OBJECTIVES

A safer and more secure A smart and resilient A better governance
maritime space blue economy of the sea



PRIORITIES

S

Maritime safety Environment, biodiversity
and security and climate change

&

Skills development Sustainable tourism, transport
and circulation and fight against pollution

O

Maritime clusters
and networks

e

Fisheries and
Aquaculture



WestMED

Initiative

Assistance Mechanism and stakeholder
driven projects that contribute to the
development of a sustainable blue
economy in the WestMED region

WestMED

Assistance Mechanism

Operational Management (support) structure
to facilitate implementation of the Initiative
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What we do....

Ensure permanent
availability of the
Assistance Mechanism
at a national level

|dentify and promote
funding opportunities
for projects in
accordance with the
roadmap & national
priorities.

Assist and participate
in the organization of
national and
international events
(e.g. hackathons)

Network to support the
development of the
initiative
(roadshows,
conference presence)

Collect information on
business development
opportunities, public

funding and

(incl. info for EASME
maritime datahub)

and feasibility studies
and find partners
across the National
Hub Network

Bring technical
expertise to the
preparation of
project-proposals for
grants/ calls



Key thematic areas of our current work...

Partner Matchmaking

Funding ‘ Maritime ‘Project
Opportunities Projects/ Proposals

Initiatives

Aquaculture . Tourism

Discussions

Maritime Clusters ‘

Green Shipping &
Ports

Blue Skills



After the description of what the WestMED is
actually doing, then allow me to provide you
with a quick overview of some illustrative
outcomes and achievements....




On-going technical and working groups

© TG Green Shipping
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Green Shipping TG (Technical Group)

Main Meetings

«  Apr 2020: Kick-off Y

« Jun 2020: Initial work on project ideas WE bSTM ED
« Oct 2020: Approval of Action Plan for the TG blue economy initiative
* Nov 2020: Project Concepts

 Mar 2021: Sub-groups being activated

« May 2021: Renewal of TG (2"d Year)

* Oct 2021: Further discussion of concepts
« Feb 2022: Plan for submission of projects 1. Starting point: potential initiatives emerged from the TG meetings

o Apr 2022: Horizon Euro pe Calls targ eted Based on the two meetings held so far!, a number of possible actions were identified by the
. . TG as essential steps towards the full uptake of Green Shipping in the western Mediterranean.
« Jun 2022: EU-Africa Partnership...

WestMED Technical Group (TG) on Green Shipping
Draft Action Plan - Final Version Agreed

It was agreed that areas under sections A/B are transversal aspects, to be defined once the
i overall priorities for projects are further detailed and agreed. This document provides a
Action Plan further step in detailing other areas, as a basis for further engagement by the TG members.

*  Framework of action: Common Vision Once the activities are clarified and agreed by the Technical Group, the WestMED Assistance
T . . . . Mechanism will then steer the process for the identification of relevant funds (Horizon

* FeaSIbIIIty StUdy' Monitor Technologlcal Chains Europe, INTERREG-MED, Motorways of the Sea, etc.) for the priority actions identified.

» Pilot Action 1: Ports as Energy Communities

* Pilot Action 2: Adapt Commercial Vessels



Approach: ‘Green Shipping’ Technical Group

Technical Group

Priority Areas

Project Ideas
Financing

. U

Opportunities ,*
U

"4 l'
WE &bT MED ,/' Project
blue economy initiative ,/ Submission

Partnership
Consortia




Focus on implementing the identified project ‘concepts’

Pilot Action 1

Network of ports as
energy communities (hubs)

Western Mediterranean ports can play a leading role in
piloting the transformation of green ports into
active ‘energy communities’ (by accelerating the
Feasibility Study transition from LNG towards a wider choice of

alternative  fuels/technologies, including hydrogen,

ASSESSIES AL CEY electrification, etc.)

feasibility

Analyse the foreseen trends in energy
consumption, practices and
opportunities for strategic
development of the infrastructure to Pilot Action 2:
boost sustainable sources for green

shipping

Kite-Sail System Optimized

Rig-Sail System [l Solar-Sail System Cooling System
This Hybrid System This Hybrid System 3 Can Save 25% of
Can Save Fuel v S electricity,

up to 30% -

Adaptation of commercial vessels

Support to commercial vessels (including local
small-scale ferries and service vessels) in
accelerating their transition to sustainable
energy — from LNG towards a wider choice of P < ; W <
alternative fuels/technologies (hydrogen, System paims * | W reen | wsermroer W ocreses ey | & propelier

Reduces Friction, " | “Exhaus c n” af New design can
Helpful in Green Fuel Saving a

electrification) Recycing ofshps i ' ot

save fuel up to 4%

NOx up to 35%



Update on on-going technical and working groups

O
© TG Aquaculture
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Accelerating Sustainable Aquaculture =
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Promoting and accelerating cooperation
across the western Mediterranean

to generate innovative solutions fOr sustainable aquaculture.
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Accelerating Sustainable Aquaculture

& PRIMA interreg

1N THE MEDITERPANEAN AREA /Wediterranean

Members and purposes Colehuatinny Tho Peiicae @) BLUE BIO MED

« Southern experts — areas of needs for joint actions

* Northern experts — good practices and cooperation

_ _ o switchmed  Promoting Sustainable Consumption and
« Observers — support and financing availability © :

Production in the Southern Mediterranean

Main Meetings

« Jun 2021: Kick-off N . ey C CosktE
« Nov 2021: “Action Fiches” by southern experts INSCIENCE & TECHNOLOGY

 Feb 2022: Review of way forward (financing, fine-tuning)
« Mar 2022: Follow-up with all experts

« June 2022: Project hackathon (dedicated session)
 End of 2022: Possible deadline for submission



ldentifiy PRIORITY CHALLENGES
hampering sustainable aquaculture
value chain, in particular:

 Research Challenges

« Innovation / Technological Challenges
« Governance Challenge

« Networking Challenges

« Market Challenges

Propose SOLUTIONS to such
PRIORITY CHALLENGES

WHO CAN
APPLY?

hallenge
and explain how tackling it Researchers
could lead to scientific and/or and innovators
technologkal advancements, "ot from acadermia,
public nstitutions,
Industry/SMES, NGOs
and Europeanand
International
organsations.

Identify a research c!

What do | need
to apply for a
COST Action?

SELECTION
CRITERIA

EVALUATION

CRITERIA



Update on on-going technical and working groups
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" WestMED Magitime
Clusters Al@Nnce.

Accel@Bating Cooperatiomf@meljoint actions by maritime c|li§

Br's in the westermMediterranean
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WestMED Cluster Alliance

Main features

June 2021: launched officially

Maritime Clusters — leading on a range of
strategic actions

Geographical scope — northern and
western Med focus (but open to eastern
clusters)

Main activities

Cluster dialogue: leading of Pole Mer
Mediterranée

Capacity building South-South: leading of
Cluster Maritime Tunisien

Capacity building North-South: leading of
Blue Italian Growth

Investment attraction: leading of Forum
Oceano



Cluster Maritime Mauritanien: mise en place

Secrétariat
Permanent

Conseil de
Administration

Assemblée 5
Générale

O

Elaboration des
textes juridiques

&

Communication
Cluster Maritime

Adhésion a G

I'idée

Q@




Project Development - So far ...

Cluster Management Training

Leader

Formare (IT)

Partners Cluster BIG (IT)

(TBC)

Forum Oceano (PT)
Maritime Malta (MT)
Strategis ICT (EL)
Others ...

Southern associates ...

Joint Cluster Initiatives
(EUROCLUSTERS)
for Europe’s recovery

Funding available: €42 M

gfz, § suropesn | #SingleMarket
== Commission

MedBAN — Med Blue Accelerator Network

Leader Forum Oceano (PT)

Partners Federazione del Sistema Marittimo Italiano (Federazione
del Mare) (IT)

Cluster Tecnologico Nazionale Blue Italian Growth (IT)
STRATEGIS - Maritime Center of Excellence (GR)
CLUSTER MARITIMO DE LAS ILLES BALEARS (SP)
TOULON VAR TECHNOLOGIES (FR)

MAGELLAN (PT)

Southern Associates ...



MedBAN

° WEST MED CLUSTERS
Meditteranean Blue Accelerator | [\ iue:

Network

Set-up the system in support to SMEs Pilot concrete actions to scale-up innovation
« Analysis and mapping of the critical ecosystems
elements and innovation needs « Organize the MedBAN’s mentors and experts network
* ldentify the common challenges of the « Create the MedBAN's startups community (pitching
MedBAN'’s session for attracting 80 start-up’s)
 Structure the MedBAN's investors network « Implement MedBAN’s acceleration scheme (launching

a call for attracting 300 start-up’s)



Hackathon ‘22



e e’ HACKATHON
Example: BLUE SKILLS

Main ideas

* Project 1: Development of a platform to address the identification of gaps in blue skills. The platform would bring together
government authorities, private sector and educational providers which have offered or are offering solutions to address gaps.
The platform would not only facilitate solutions but also allow for the identification of opportunities. The platform would also allow
for showcasing of a number of funded projects which have addressed blue skills. The platform could also be extended to other

sea basin strategies.
 Project 2: Addressing skills for traditional and artisinal sectors such as fishing: The project would focus on:
» Recognition of skills
« Upskilling
« Development of skills which support diversification
« Supporting greening and digital skills
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BLUESKILLS

"¢ ALGERIA

_, Startup Challenge

o CUBATOR




Maximising outreach (Examples of WestMED on

media...)
Algeria Startup Challenge WestMED Assistance Mechanism WestMED Assistance Mechanism
National public television Algeria National commercial radio IFM — Télévision de Mauritanie
(ENTV) Tunisia/ live stream youtube

Phuins g fand Jal o daidogll Ja
5= MATIONAL : VERS UN CLUSTER MARITIME

Interview ‘Morning Talk’ Interview ‘L'univers Marin’ News item National Event 22
Ziad Nesrine Salem Miladi Mohamed Lemine
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‘WestMED In My Country’ Campaign

A series of 9 in-person events in all WestMED participating countries,
culmilating in the WestMED Hackathon 22

Morocco | 17 june 22

» Tailored campaign branding (design of a dedicated logo and visual
identity, claim, social media hashtag #WestMEDInMyCountry...)

» Creation of an overview page for the campaign on the WestMED
website (https://www.westmed-initiative.eu/westmed-in-my-

country/) with links to individual national event pages containing all

WestMED Blue Economy Initiative @WestMedStrat - Jun 10
As part of the #WestMEDInMyCountry campaign, the #France Hub I B will
be in Marseille during @Euromaritime22 to host an "assessment &
perspectives” workshop highlighting supported projects

necessary information

*2June 28
Get your free badge today!n euromaritime.fr/112/your-badge

» Carefully designed agendas and uniform registration forms on EU
Survey

@ westmed-initiative.eu/in-my-country-...

* Regular Twitter updates on each event with calls-to-action A
(also through DG MARE and CINEA accounts) o e N

bleue durable et résiliente
dans la méditerranée occidentale -
.

by - Sy

EU Maritime & Fish and 8 others
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https://www.westmed-initiative.eu/westmed-in-my-country/

‘WestMED In My Country’ Campaign

* Practical Support for the NH'’s with banners and other communication materials

« Two WestMED Newsflash mailings to newsletter subscribers
(one on the National Events, one on the Hackathon)

« UfM MEDBLUE Stakeholder Platform newsflash mailing/ prominent spot homepage

« Promoting information through the various WestMED Technical and working groups




CONTACT US

@ {your country}@westmed-initiative.eu
www.WESTMED-INITIATIVE.EU

Q # westmedstrat




